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Executive Director Annual Report: Jim Mullane 
(September 2018 - August 2019)

WayCAM’s Successes:
· Equipment Upgrades:  This year WayCAM upgraded the Town Satellite Studios with HD back up recorders for back up.  Along with the upgrade to an HD studio in the small conference room in the Town Building.  At the Wayland Public Library we upgraded our old studio in the Raytheon room to an HD studio equipped to shoot from 3 different rooms located in the Library (Raytheon, round room and the reading area); opening up the possibility of many more productions for the community.  We also upgraded the Studio Camera’s making them HD Robotic cameras, as well as adding new Teleprompters for our guests.  We purchased a drone for field production work.  WayCAM is adding a multi HD camera (7 Cameras) Studio in the WHS new Football field.  This will give the students the capability of utilizing 6 robotic cameras, a field portable camera and having 2 announcers in the press box as well as a reporter on the field.  The production will all be sent back to the studio to a student director and has the capability to send out live and or record it for future broadcasting.  Making this HD studio the Flagship of all high schools in the state if not the country.  Wayland is proud that we are now fully HD for all productions in the future.  

· Community Outreach:  This year WayCAM taught 10 community Access classes to the community.  We gained new programs this year from WHS classes as they produced 2 news magazines from WSPN, “Sports Chat” and “Wayland Pop”; we look forward to working with them this coming year.  This year we again worked with the youth of Wayland with Pegasus Summer Program and WayCo Amateur Sports Development, Inc.  We continued our college outreach for interns and accepted, Thomas Lea, as our intern this summer.  He was a former WHS graduate going to BU and applied for our summer intern. Thomas worked on several instructional videos WayCAM’s new equipment we have to offer for the community.  We also created 10 information videos showing the community what WayCAM is and what we have to offer the community of Wayland.   All these videos are located on our website as well as being played on the channel.  WayCAM’s outreach to the community at the Town Meeting paid off this year we increased our membership to 78 members this year compared to 43 members from 2018, the previous year.

· Wayland High School:  This was the first year that the High School class, Honors Script to Screen class took on producing five short films that had 4 women directors; all the films were showcased at the movie festival this year.  Another first was the student Mae Zhang, who directed for the first time a documentary.   It was a personal journey for Mae, the story centered on her parents being immigrants coming from China. It was their journey to bring a better life for their family in America; the film is called, “1992”.  WSPN, the news org. at the WHS created two new series “Sports Chat” and Pop Culture”; they were received quite well by the community, receiving 659 views from only 5 programs. The WHS students were involved in 137 Community programs and filled 244 crew positions. WayCAM congratulates the WHS students this year for all their successes.  
· WayCAM Scholarships:  This year we awarded three $1,000.00 merit scholarship to these deserving WHS seniors, Amelia Brodney, Elizabeth Francis and Brian Carmichael for their outstanding work at WayCAM, congratulations to all. 
· Record Breaking PEG Programs:  The total PEG programs (Public, Educational & Government) recorded this year were 898 programs compared to 2018 program total of 869.  This broke our 2018 record from averaging 72 programs a month, making the new record averaging 75 programs a month being produced.  WayCAM also increased our production hours by 102 hours in 2019.   The increases to the WPS (Wayland Public Schools) programs produced this year were impressive, 219 programs produced, compared to 2018 total of 148 programs recorded that year.   This was an increase of 68 programs; in 2007 we only recorded 70 programs that year.     
        Public Programs
Educational Programs

Government Programs

 244 Programs

          294 Programs

                360 Programs

Production Hours = 1,522
  Production Hours = 1620
Production Hours = 1,917
· Website:  The site had a total 26,192 visits this year, which was an increase over 200 from last year.  This also includes also includes our PEG On-Demand shows that were watched this year, totaling 13,823.  
Social Media: 
· Website: www.waycam.tv; Check out our website to learn more about WayCAM and view our community programming information.  You can also sign up for classes that we are offering this year.

· Video On-Demand (VOD): http://www.waycam.tv/video-on-demand  

· Facebook Account: www.facebook.com/WayCAM .
· Twitter account:  Up-to-date coverage of WayCAM events www.twitter.com/waycam_tv 

WayCAM’s 11 Studios with 9 Live Feed Locations: 
Recorded program (RP); live signal (LS); 



* = Upgraded or New System



    WayCAM:  (RP & LS)
    Four HD robotic camera systems, Virtual sets, 

*Board of Selectmen Room: (RP & LS)

HD Camera, PowerPoint Presentation; plus graphics
*Small Conference Room:  (RP)
HS One camera 
*Large Hearing Room, Town Building:  (RP & LS)
Three HD robotic camera system, PowerPoint Presentation graphics & sound system
*School Committee Meeting Room:  (RP & LS)
Two HD camera systems, with PowerPoint Presentation; plus graphics 
*Department of public works Meeting Room: (RP)
Three Teleprompters and graphics 
*Senior Center Room:  (RP & LS)
Three robotic HD camera system; PowerPoint Presentation plus graphics 

*Public Library’s Raytheon Room: (RP & LS)

5-camera HD system, with PowerPoint presentation & sound system
*Wayland High School Field House:  (RP & LS)

Four HD robotic cameras system; plus graphics
Wayland High School Theater:  (RP & LS)

Three HD robotic camera system, plus graphics 

HD Camera & PowerPoint Presentation



*Planning Board Room:  (RP & LS)
HD Camera system, plus graphics



 
There are 6 other locations where a producer could set up a production to record and/or send out a live feed to viewers. 
High School: Football Field - Press Box / North Building - Commons / South Building - Lecture Hall 
Middle School Locations: Gym & Theater 
Wayland Public Safely Building Location: Training Room
WayCAM Membership:

Current members/volunteers 79 

WayCAM Broadcasting Channels: 

(PEG = Public, Educational and Government Subscriber Channels)  Non-profit PSAs, Town Announcements, Live Feed WHS Field house and updated weather conditions are posted on our Community Bulletin Board. 

WayCAM Channels

Educational & Public Programs 

Government Programs

CBB (PSAs), Live weather reports & WHS field house
Verizon     

Comcast  
    37               

       8 
    38               

       9 
    39               

      99 
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