



                

Executive Director, Jim Mullane Annual Report (9/2023 - 8/2024)
Community Outreach:
· New Membership benefits:  Members can have one to three streaming services along with our on-demand programming; Business members also get front page advertising on www.waycam.tv
· Total Members: 11 Community Members; 50 Student members; 5 Business Memberships;
· WayCAM continues our training classes with group or one on one, pending on your needs.  
· Community Bulletin Board (CBB) Channel posts non-profit PSAs, town announcements, live feed WHS Field and informational videos from WayCAM.
· WayCAM had its 1st Open House for the public since Covid 19 on 5/1/24.
· WayCAM 1st Benefit on 4/10/24 with a premier of a former WHS student documentary, “Growing Through Covid”
Wayland High School:
· Worked with the theater, music and sports dept. to create hundreds of school productions this year. 
· Sports Broadcasting crew received an International Silver Telly Award for their production of the Wayland Football VS Bedford on 10/20/2023: https://www.waycam.tv/awards
· High School senior, Brendan Hines, received a $1,000.00 merit scholarship from WayCAM this year.
Equipment Upgrades:
· Adding 2 cordless cameras systems in the Field house to cover sports and Town Meeting.
· Converting equipment to HD for live streaming from the Selectboard’s room.
Public, Educational & Government Productions (PEG):  
· WayCAM increased productions by 41 programs this year 
· 1092 PEG programs produced; Public = 260; Education = 343; Government = 489 
· On-Demand views increased by 962 this year; 62,365 total On-Demand views
Social Media: 
· www.waycam.tv; Website Visits: 41,738
· Video On-Demand (VOD): http://www.waycam.tv/video-on-demand  
· Facebook Account: www.facebook.com/WayCAM .
· X Account:  Up-to-date coverage of WayCAM events www.twitter.com/waycam_tv 
Studios and Live Feed Locations: 
14 Town Studios; 13 studios can broadcast live on our channels as well as streaming on our website. 

KEY: New; Recorded program (RP); live signal & Recorded (LSR); Audio: * = set up Mics / ** Fixed Mics / can go live (L)
  

Board of Selectmen Room: (LSR**)

HD Camera, PowerPoint Presentation; plus, graphics
Senior Center Room: (LSR**)    
Three HD Cameras, PowerPoint presentation, room speakers and graphics                                                 Large Hearing Room, Town Building: (LSR **)
Three HD robotic camera system, PowerPoint Presentation graphics & room speakers
School Committee Meeting Room: (LSR **)
Two HD camera systems; PowerPoint and graphics

Wayland High School Turf Field Studio: (LSR *)
Four HD robotic cameras system, two Cordless HD
cameras, 2-way communication system and Graphics 
Public Library’s Raytheon Room: (LSR **)
 
5 HD Camera system, sound and PowerPoint system            Public Safety Building: (RP**) (L)                                                              

WayCAM Studio: (LSR*)                                                               
Four HD robotic cameras, teleprompters, Tricaster switcher, Greenscreen, audio & light grid                                                                                
Department of Public Works Meeting Room: (RP)
One HD Camera system and PowerPoint Presentation 
Wayland High School Theater: (LSR **)
Three HD robotic camera system, plus graphics                      
Wayland Town Pool: (RP*)
Two HD Cameras                                                            High School Lecture Hall: (LSR **)                                            
Two HD cameras, one robotic, plus PowerPoint                                         
Wayland High School Field House: (LSR **)                               Six HD robotic cameras, two Cordless HD Cam. graphics 

Wayland High School Commons: (LSR **) (L)                                          
Two HD robotic cameras

Two locations for a live feed set up: 

Two HD Cameras, one Robotic & PowerPoint system                     Middle School: Gym & Theater                            
Cable Subscriber PEG Channels: PE: Comcast 8/Verizon 37; G: Comcast 9/Verizon 38; CBB: Comcast 99/Verizon 39
1
2

