



                

Executive Director, Jim Mullane Annual Report (9/2022 - 8/2023)
Community Outreach:
· Launch of New Business memberships allowing advertising on our website and on our On-Demand programming.
· New membership benefits, giving our members the choose to have one to three streaming services along with the our on-demand programming
· WayCAM continues to have “in-person productions” and “zoom productions” based on the community’s needs. 
· Community Bulletin Board (CBB) Channel posts non-profit PSAs, town announcements, live feed WHS Field, updated weather conditions and informational videos from WayCAM.
· WayCAM received press coverage; 11/15/22 WayCAM Production Manager Marks a Decade of Service & 11/23/22 WayCAM Director Marks 25 Years In Local TV, Education
· Total Members Total Members: 33 Paid members: 10; Student members: 23
Wayland High School:
· Working with the theater, music and sports dept. to create hundreds of school productions this year. 
· HSTS student Brendan Hines film, “Curse of the Minds of the Students of the Morrigan from Hell” received the international Telly Award this year, for Best Students On-line video. 
· High School senior, Olivia Lappin, received a $1,000.00 merit scholarship from WayCAM this year.
Equipment Upgrades:
· Updated it’s Streaming/On-Demand and Playback system with a new CASTUS System.
· Converted existing equipment into a studio which will be located at the high school’s commons area.  This studio is able to handle lectures, dances, presentations and award ceremonies. 
Public, Educational & Government Productions:  
· WayCAM produced 1,051 PEG programs; Public = 222; Education = 330; Government = 499 
· On-Demand programming had 61,780 plays, an increase of 6,210 programs played compared to last year.
Social Media: 
· www.waycam.tv; Website Visits: 59,570
· Video On-Demand (VOD): http://www.waycam.tv/video-on-demand  
· Facebook Account: www.facebook.com/WayCAM .
· Twitter account:  Up-to-date coverage of WayCAM events www.twitter.com/waycam_tv 
Studios and Live Feed Locations: 
14 Town Studios; 13 studios can go live on our channels and stream live on our website. 

KEY: New; Recorded program (RP); live signal & Recorded (LSR); Audio: * = set up Mics / ** Fixed Mics / can go live (L)
  

Board of Selectmen Room: (LSR*)

HD Camera, PowerPoint Presentation; plus, graphics
Senior Center Room: (LSR**)    
Three HD Cameras, PowerPoint presentation, room speakers and graphics                                                 Large Hearing Room, Town Building: (LSR **)
Three HD robotic camera system, PowerPoint Presentation graphics & room speakers
School Committee Meeting Room: (LSR **)
Two HD camera systems; PowerPoint and graphics

Wayland High School Turf Field Studio: (LSR *)
Four HD robotic cameras system, two Cordless HD
cameras, 2-way communication system and Graphics 
Public Library’s Raytheon Room: (LSR **)
 
5 HD Camera system, sound and PowerPoint system            Public Safety Building: (RP**) (L)                                                              

WayCAM Studio: (LSR*)                                                               
Four HD robotic cameras, teleprompters, Tricaster switcher, Greenscreen, audio & light grid                                                                                
Department of public works Meeting Room: (RP)
One HD Camera system and PowerPoint Presentation 
Wayland High School Theater: (LSR **)
Three HD robotic camera system, plus graphics                      
Wayland Town Pool: (RP*)
Two HD Cameras                                                            High School Lecture Hall: (LSR **)                                            
Two HD cameras, one robotic, plus PowerPoint                                         
Wayland High School Field House: (LSR **)                               Six HD robotic cameras, one hand held with graphics 

New High School Commons: (LSR **) (L)                                          
Two HD robotic cameras

Two locations for a live feed set up: 

Two HD Cameras, one Robotic & PowerPoint system                     Middle School: Gym & Theater                            
Cable Subscriber PEG Channels: PE: Comcast 8/Verizon 37; G: Comcast 9/Verizon 38; CBB: Comcast 99/Verizon 39
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