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Wayland Community Access and Media, Inc. (WayCAM) is the independent, non-profit corporation that oversees Wayland’s local access station and affiliate website, broadcasting on Comcast Channels 8, 9, 22 and on Verizon Channels 37, 38, 39. WayCAM has two full-time employees, Jim Mullane (Executive Director) and Mark Foreman (Production Manager), with the assistance of one part-time employee, Mya Tomlinson who supports on-the-ground coverage of Wayland events. This skilled team enables WayCAM to provide a wide range of services to the town, including support for both in-person-productions and zoom-productions, technical training, and the broad distribution of community information through television and online media.
Public, Educational, and Government (PEG Programs): WayCAM produced 1,115 PEG programs this past year, an increase of 23 programs from the previous period. This breaks down into Public (255), Government (469), and Education (391) productions. On-Demand and Live Streaming viewership increased by 9,327 this year.  
Community Outreach. WayCAM continues to grow its online presence to better serve the Wayland community. The website had 38,151 visits this year at www.waycam.tv and this continues to expand. In addition, WayCAM has hosted multiple community events, including an Open House (May 2025) and the premier screening of beautifully crafted “Best Summer Ever,” winner of the SXSW Film Festival Best Screenplay Award and directed/produced/written by WHS alum and WayCAM Board Member Andrew Pilkington. WayCAM continues to be a reliable and important presence at community events throughout the year, including the Annual Wayland Festival in October 2025. WayCAM also maintains an active social media presence through Facebook, X, BluSky, and Instagram to provide ongoing event news as well as behind-the-scenes information. Meanwhile, WayCAM’s Community Bulletin Board Channel shares town news, live feeds, and public service announcements 24 hours a day.
WayCAM worked with Wayland Public Schools to support theater, music, and sports events throughout the year, creating hundreds of new school-centered productions. This includes WayCAM’s ongoing guidance for the award-winning Student Sports Broadcast Team at Wayland High School.
WayCAM brought in new members, including 11 new community members, 54 new student members, and 5 new business memberships. This is part of a larger outreach and revenue diversification effort for long-term stability. All members receive access to streaming channels and On-Demand programming as well as access to training classes to learn how to create new programming and use studio equipment. 
WayCAM Scholarship.  Graduating senior Jared Lappin was awarded a $1,000 scholarship from WayCAM, in recognition of his many contributions to WayCAM during his high school years.
Equipment Upgrades. WayCAM installed a new rooftop robotic camera to improve coverage of the high school fields and live viewing of games. The Large Hearing Room at the Wayland Town building was equipped with a ceiling audio system and two wireless microphones to improve the sound quality of government and community meeting broadcasts.
WayCAM has 14 studios with 11 live feed locations. Live feed capability is in the High School Commons and the Lecture Hall in the South Building; the Public Safety Building Training Room, and the Wayland Middle School gymnasium and theater.
Studios and Live Feed Locations: WayCAM staff manage 14 Town Studios. This includes 13 studios that provide live broadcasts and ongoing live streaming on the WayCAM website. These studios are distributed throughout the town: Select Board Room, Senior Center Room, Large Hearing Room Town Building, School Committee Meeting Room, WHS Turf Field, Library’s Raytheon Room, Public Safety Building, DPW Meeting Room, WHS Theater, Wayland Town Pool, WHS Lecture Hall, WHS Field House, WayCAM Studio, WMS Gym and Theater, and WHS Commons.  
WayCAM strengths: WayCAM’s greatest asset to Wayland has been not the equipment and facilities that it provides, but the team who create these opportunities for shared learning, perspective taking, and community building in our town. Our town deeply benefits from the combination of the Executive Director’s leadership, extensive knowledge, and unwavering commitment to our community, the Production Manager’s operational and technical, and the Production Assistant’s ability to bring community events into our homes. Together this team advances WayCAM’s mission to promote the free exchange of information and ideas which reflect the talents, skills, interests, concerns, and diversity of the Wayland community.
Respectfully submitted,
Elaine K. Donnelly
Chair, Board of Directors   
